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LearnBlame
Choose One
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Retributive Culture     .

Which rule was broken? 

How bad was the outcome? 

What should the consequences be?
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Restorative Culture     .

Who is hurt? 

What are their needs? 

Whose obligation is it to meet 
those needs?
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Sidney Dekker - Just Culture
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Retributive Culture 
You pay or settle 
account 

Backward-looking 
accountability 

Who is responsible?

Restorative Culture 
You tell account 

Forward-looking 
accountability 

What is 
responsible?
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Make it safe to fail
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Dev Ops

(Business) (Customers)

First Way: Flow  
(System Thinking)
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Dev Ops

(Business) (Customers)

Second Way: Feedback
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Dev Ops

(Business) (Customers)

Third Way: Culture of 
Continuous Learning
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“… massive outage… 
It was caused by, 
quite frankly, a 
dumb mistake. In 
fact by an engineer 
who had taken 
down Netflix twice 
in the last 18 
months…”
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“… in the same 18 
months that 
engineer moved …
<Netflix>… forward 
not by miles but by 
light years.”
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What happens when it is not 
safe to fail?

Hiding 

Secrecy 

Evasion 

Self-protecting 

Finger-pointing 

REPETITION of ERRORS
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Sharp 
End

Blunt 
End

Management/
Policy

Individual
Failure
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“… building a high 
trust culture is likely 

the largest management 
challenge of this 

decade.”

–Gene Kim




